
GO TEAM 
MEETING #1
Perkerson Elementary School

September 18, 2025

4:00PM

Public Comment



AGENDA
I. Call to Order

II. Roll Call; Establish Quorum 

III. Action Items (add items as needed)

A. Approval of Agenda 

B. Approval of Previous Minutes: 

C. Additional Action Item 1 (if needed):

IV. Discussion Items (add items as needed)

A. School Strategic Plan

i. Strategic Plan & Priorities Review

ii. SMART Goals 

B. Data Discussion

i. MAP Results

ii. 2025 GA Milestones Results

C. Stakeholder Engagement at Our School (if not previously discussed)

V. Information Items (add items as needed)
A. Principal’s Report

i. Enrollment and Leveling Updates (if not previously presented)

ii. Additional Information Items

B. APS Forward 2040 –Comprehensive Long-Range Facilities Plan Update

VI. Announcements (add items as needed)

VII. Public Comment

VIII. Ajournment



2021-2025

STRATEGIC PLAN



APS Strategic Priorities & 
Initiatives

Perkerson Elementary School

SMART Goals

School Strategies
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School Strategic Priorities

Mission Vision

Fostering Academic  
Excellence for All 

Data
Curriculum & Instruction 

Signature Program

Building a Culture of 
Student Support

Whole Child & Intervention 
Personalized Learning

Equipping & Empowering 
Leaders & Staff
Strategic Staff Support 

Equitable Resource Allocation

Creating a System of 
School Support

Strategic Staff Support
Equitable Resource Allocation

With a focus on STEAM, students will,

Investigate thoroughly, think

Logically, and use creativity to

Develop leadership skills

At Perkerson Elementary School, we are…

Creating a challenging learning environment where we

Achieve excellence,

Think critically and

Solve problemsSmart Goal 1/ Priority 1: By May 2026, Perkerson 
Elementary School will increase the percentage 
of students performing at Proficiency and Above 
in Math from 20.5% to 25.5% for All Students, and 
from 0% to 5% for Students with Disabilities, as 
measured by the Georgia Milestones 
Assessment. 

2. Implement weekly PLCs focused on building 
teacher capacity in planning and delivering 
explicit instruction and utilization of GADOE 
Math Learning Plans.

1. Provide ongoing professional learning on 
number sense developmental progressions and 
pre-Number Talk activities.

Strategy: Build teacher capacity to implement 
explicit math instruction using GADOE Math 
Learning Plans, daily Number Talks, and the 
Numeracy Project through job-embedded 
professional learning, coaching, and collaborative 
planning. 

3. Provide feedback and coaching to all math 
teachers through bi-weekly instructional walks 
focused on the effective implementation of 
Number Talks and GADOE Math Learning Plans.

4. Students with Disability (SWD)
Provide targeted intervention and enrichment 
during small group instruction using Numeracy 
Project resources and diagnostic data (i.e., i-
Ready, MAP).

School Strategic Priorities School Strategic Priorities

5. Facilitate family math nights and Parent 
University to engage families in math learning 
strategies. 

Smart Goal 2/ Priority 1: By May 2026, Perkerson 
Elementary School will increase the percentage of 
students performing at Proficient and Above in ELA 
from 16.8% to at least 21.8% for All Students, and 
from 5.6% to at least 10.6% for Students with 
Disabilities, as measured by the Georgia Milestones 
Assessment.

1. Provide all ELA teachers with weekly 
professional learning on the components of 
the structured literacy framework.

School Strategies
School Strategies

Strategy: Build teacher capacity to implement 
a Structured Literacy Framework aligned to the 
Science of Reading through professional 
learning, coaching and planning support.

2. During PLCs, embed structured writing 
instruction using Writable, GADOE writing 
checklist, as well as Write Score performance 
tasks to improve students’ ability to organize 
and clearly communicate ideas. 

3. Students with Disability (SWD)
Conduct monthly professional learning that 
provides teachers with maximum coaching 
in employing the 22 High-Leverage 
Practices for teaching and learning, with a 
focus on the instructional and collaboration 
domains.
4. Implement a Home Literacy Program 
where students read (or are read to) for at 
least 20 minutes each evening while 
encouraging parents to utilize the school-
wide Accelerated Reading program.

Smart Goal 3/ Priority 1: By May 2026, Perkerson 
Elementary School will increase the average daily 
student attendance rate from 64.1% to at least 
69.1%, as measured by Infinite Campus attendance 
reports.

Strategy: Implement a comprehensive, data-
driven attendance improvement plan focused 
on early identification, student incentives, and 
family engagement to reduce chronic 
absenteeism and promote a culture of 
consistent attendance.

1. Launch a "Perfect Attendance " 
incentive program where students earn 
weekly rewards for on-time, daily 
attendance.
2. Conduct weekly parent check-in calls 
for students with below 80% attendance 
to identify barriers and offer resources 
(transportation, health, etc.).

3. Students with Disability (SWD)
Hold monthly attendance support conferences with 
parents/guardians of SWD who have chronic 
absenteeism to develop individualized attendance 
action plans and offer wraparound support.

4. Host a Family Attendance Night to educate 
families on the impact of absenteeism, share 
school expectations, celebrate students with good 
attendance, and connect families to community 
resources
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Strategic 
Plan Priority

CIP SMART 
GOAL

KEY 
INDICATOR

Strategic 
Plan Priority

CIP SMART 
GOAL

KEY 
INDICATOR

Strategic 
Plan Priority

CIP SMART 
GOAL

KEY 
INDICATOR

CONNECTING THE STRATEGIC PLAN & 

CONTINUOUS IMPROVEMENT PLAN
Strategic Plan Priority CIP SMART Goal Key Indicator 



DATA

DISCUSSION
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MAP RESULTS
The MAP Growth Comparison displays predicted milestones achievement levels by 
school for Reading and Math. The ELA and Math view also displays the number of exams 
administered and grade level performance. Milestone Achievement Level predictions are 
only for Grades 2nd – 8th.

All Students: Beginning-134 students, Developing-181 students, Proficient-65 students, Distinguished-2%=6 
students
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MAP RESULTS

2nd Grade

All Students: Beginning-21 students, Developing-34 students, Proficient-22 students, Distinguished-3%=2 
students
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MAP RESULTS

3rd Grade

All Students: Beginning-40 students, Developing-28 students, Proficient-13 students, Distinguished-3 students
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MAP RESULTS

4th Grade

All Students: Beginning-39 students, Developing-67 students, Proficient-18 students, Distinguished-0 students
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MAP RESULTS

5th Grade

All Students: Beginning-34 students, Developing-52 students, Proficient-12 students, Distinguished-1%= 1 
student
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MAP RESULTS

Special Education

All Students: Beginning-24 students, Developing-11 students, Proficient-3%=1 student, Distinguished-0 students
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MAP RESULTS

Reading All

All Students: Beginning-76 students, Developing-75 students, Proficient-31 student, Distinguished-3%=6 
students
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MAP RESULTS

Reading 2nd Grade

All Students: Beginning-13 students, Developing-15 students, Proficient-6 student, Distinguished-2 students
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MAP RESULTS

Reading 3rd Grade

All Students: Beginning-25 students, Developing-9 students, Proficient-5 student, Distinguished-3 students
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MAP RESULTS

Reading 4th Grade

All Students: Beginning-23 students, Developing-29 students, Proficient-9 student, Distinguished-0 students
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MAP RESULTS

Reading 5th Grade

All Students: Beginning-15 students, Developing-22 students, Proficient-11 students, Distinguished-2%= 1 
student
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MAP RESULTS

Reading Special Education

All Students: Beginning-12 students, Developing-6 students, Proficient-0 students, Distinguished-0 students
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MAP RESULTS

Math All

All Students: Beginning-58 students, Developing-106 students, Proficient-34 student, Distinguished-0 students
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MAP RESULTS

Math 2nd Grade

All Students: Beginning-8 students, Developing-19 students, Proficient-16 student, Distinguished-0 students
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MAP RESULTS

Math 3rd Grade

All Students: Beginning-15 students, Developing-19 students, Proficient-8 students, Distinguished-0 students
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MAP RESULTS

Math 4th Grade

All Students: Beginning-16 students, Developing-38 students, Proficient-9 student, Distinguished-0 students
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MAP RESULTS

Math 5th Grade

All Students: Beginning-19 students, Developing-30 students, Proficient-1 student, Distinguished-0 students
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MAP RESULTS

Math Special Education

All Students: Beginning-12 students, Developing-5 students, Proficient-1 student, Distinguished-0 students
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GMAS RESULTS
All Grades All Subjects

Within School Comparison shows achievement levels by 
grade and subject.
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GMAS RESULTS
2024 vs. 2025 Developing and Above
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GMAS RESULTS
2024 vs. 2025 Proficient and Above
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GMAS RESULTS
SWD ELA 2024 vs 2025 Developed and Above



29

GMAS RESULTS
SWD ELA 2024 vs 2025 Proficient and Above
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GMAS RESULTS
SWD Math 2024 vs 2025 Developed and Above
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GMAS RESULTS
SWD Math 2024 vs 2025 Proficient and Above
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GLOWS

• There's a significant disparity in performance 
between students with disabilities (SWD) and 
the general population, as only 3% of SWD are 
proficient or above in all subjects, and none 
are distinguished.

• Overall ELA proficiency declined, falling from 
24.1% in 2023-2024 to16.8% in 2024-2025, which 
warrants further investigation and targeted 
intervention.

• Science scores have decreased significantly, 
with the percentage of students at developing 
and above falling from 41.9% to 30.8%, and 
proficient and above from 11.3% to 15.4% 
which still isa problem.

• Proficient and above scores for all students in 
Reading are low, with only16% of all students 
reaching this level.

• A concerningly high percentage of students 
with disabilities (SWD) are in the beginning 
category across all subjects, with 67% in both 
reading and math.

GROWS

• The overall math proficiency increased from 18.5% to 
20.5%, showing an upward trend in students' 
mathematical understanding.

• Students with disabilities (SWD) showed improvement 
in both ELA and math, with the percentage of students 
at a developing or above level increasing in both 
subjects.

• The 4th-grade class has a large percentage of students 
(54%) in the developing category for All Students, 
indicating a strong foundational knowledge base that 
can be built upon.

• The 3rd-grade math class had a high developing and 
above score (77%) on the Georgia Milestones, 
demonstrating a solid performance foundation.

• The 5th-grade class has the highest percentage of students 
who are proficient and above in ELA on the Georgia Milestones 
(19%) compared to other grades.
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GO TEAM DISCUSSION:

DATA PROTOCOL

• What do you notice?

• What are your wonderings?

• Based on our school’s trend data from MAP assessments and end-

of-year test assessments, which student sub-groups and grade levels 

showed the most significant gaps or unexpected trends?

• Based on our school’s trend data from MAP assessments, 

Milestones and other indicators, are there specific trends that 

require more focused attention?

• What additional questions do you have?



Timeline for GO Teams

Fall 2021

GO Team Developed 
2021-2025 Strategic 
Plan

1

Summer

School Leadership 
completed Needs 
Assessment and defined 
overarching needs

2

August

School Leadership 
completed Continuous 
Improvement Plan

3

Sept. – Dec. 

GO Team reviews progress 
on current strategic plan. 

GO Team develops 2025-
2030 School Strategic Plan 

4

Before Winter Break

GO Team will take 
action (vote) on the rank 
of the strategic plan 
priorities for SY26-27 in 
preparation for budget 
discussions.

5
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You are HERE



QUESTIONS?
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In-Person

October 20, 2025 - 6:00 PM

November 10, 2025 - 6:00 PM

Center for Learning and Leadership 

(CLL)

130 Trinity Avenue, Atlanta, GA 30303

Upcoming Facilities Meeting

Virtual
September 24th 6:00 PM

September 25th 12:00 PM

October 20th 12:00 PM

November 10 12:00PM



PRINCIPAL’S 

REPORT



Perkerson Elementary 
School
LEVELING AND 
FY26 BUDGET ADJUSTMENT

Template Last 
Revised: 9/4/2025



Enrollment
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Projected Enrollment 300

15-Day Count(08.22.25) 
Enrollment

305

Difference 5

Budget Adjustment* $109,152.00

*The budget adjustment reflects the impact of the following: Enrollment changes, school reserves, Title 
I Part A, Title I- Family Engagement 

HOLD HARMLESS

To support academic stability in schools, budgets were not reduced beyond school reserves. 
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PLAN FOR FY26 LEVELING RESERVE

$109,152.00



FY26 District SDI Allocation Budget



FY26 District SDI Allocation Budget Cont.



FY26 District SDI Allocation Budget Cont.



Comprehensive 
Long-Range 

Facilities Plan 

APS Forward 2040:
Reshaping the Future of 

Education

Taskforce Meetings
May 8, 2025 - Presentation

August 5, 2025- Presentation

Upcoming Public Meetings
• October 20
• November 10

Virtual – at Noon
In-person at 6PM at CLL (130 Trinity Ave)

atlantapublicschools.us/APS2040

UPDATE

https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce1_05082025.pdf
https://www.atlantapublicschools.us/cms/lib/GA01000924/Centricity/Domain/18889/APS_TaskForce3_08052025.pdf


SAVE THE 

DATE

Saturday

September 27

8:30 AM – 2:30 PM

Come learn more about:

• Your school’s 2025-2030 Strategic Plan

• Stakeholder Engagement

• Charter System

…and much more

Bring the full GO Team
Come ready to collaborate, contribute, and 

create the future! 

G3 Summit
Go.Grow.Govern.

IN-PERSON

Atlanta College & Career Academy
1090 Windsor St SW



QUESTIONS?
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